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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the 1 September 2024 to 31 August 2025. The annual report serves the purposes of
both a Trustees' report, and a directors' report and strategic report under company law.

The Trust operates a primary academy school for pupils ages 3 to 11. The school has a pupil capacity of 630
and had a roll of 569 in the school census in October 2023.

Structure, governance and management
a. Constitution

The Trust is a charitable company limited by guarantee and an exempt charity. The charitable company's
Memorandum of Association is the primary governing document of the Trust. The Trustees of Woodside Primary
School are also the directors of the charitable company for the purposes of company law.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Trustees benefit from indemnity insurance purchased at the Trust's expense to cover the liability of the Trustees
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach
of trust or breach of duty of which they may be guilty in relation to the Trust, provided that any such insurance
shall not extend to any claim arising from any act or omission which the Trustees knew to be a breach of trust or
breach of duty or which was committed by the Trustees in reckless disregard to whether it was a breach of trust
or breach of duty or not and provided also that any such insurance shall not extend to the costs of any
unsuccessful defence to a criminal prosecution brought against the Trustees in their capacity as Directors of the
Trust. The insurance provides indemnity of £10,000,000.

d. Method of recruitment and appointment or election of Trustees

The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms

of the Memorandum of Association. The Trust shall have the following Trustees:

- 5 signatory members

- 4 community Trustees appointed by the Full Governing Body

- 4 ex-officio Trustees comprising the Head Teacher, Associate Head Teacher, Finance Manager and
Operations Manager

- 2 Parent Trustees elected by the parent body. Any parent who has a child registered at Woodside
Primary School is eligible to vote

- 1 Teacher Trustee (known as a Staff Trustee) elected by the eligible staff body
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the School and a chance to meet staff and pupils. All Trustees are provided with copies
of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their role as Trustees. Induction is undertaken by the Governance Professional and is tailored specifically to the
individual. Advantage is taken of specific courses offered by the Local Authority and other bodies.

f. Organisational structure

The Board of Trustees normally meets once each term. The Board establishes an overall framework for the
governance of the Trust and determines membership, terms of reference and procedures of Committees and
other groups. It receives reports including policies from its Committees for ratification. It monitors the activities of
the Committees through the minutes of their meetings. The Board may from time to time establish working
groups to perform specific tasks over a limited timescale.

There are 8 committees as follows:
Resources

Audit and Risk

Safeguarding

Curriculum and Early Years

Pay

Headteacher Performance
Appeals

Hearing, Discipline & Complaints

The following decisions are reserved to the members; to consider any proposals for changes to the status or
constitution of the Academy and its committee structure, to appoint or remove the Chairman and/or Vice
Chairman, to appoint the Head teacher and Governance Professional to the Trustees, to approve the Annual
Development Plan and budget.

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Trust to the
Head teacher and Senior Leadership Team who implement the policies laid down by the Trustees and report
back to them on performance.

The Head teacher is the Accounting Officer.
g- Arrangements for setting pay and remuneration of key management personnel

Teachers and support staff are paid in line with the Trust's pay policy which reflects as a minimum the National
Teachers Pay award which is reviewed annually. Management roles are evaluated by Shropshire Council.

h. Related parties and other connected charities and organisations

There are no related parties which either control or significantly influence the decisions and operations of
Woodside Primary School.

The School has a 'Friends of Woodside School' (FOWS) which acts as a parent/teacher association and raises
money for the School on a regular basis.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities
a. Objects and aims

. The principal object and activity of the Trust is to advance for the public benefit education in the United
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school,
offering a broad and balanced curriculum.

Our main objectives for the year are:

. To ensure all children meet with national average in Year 1 Phonics and by the end of KS2 (with the
exception of some SEND children)

. To increase the number of children starting our school in EYFS through our engagement/strategic plan.

. To continue to improve the attendance of all children across our school.

These objectives will be monitored through our School Development Plan/Strategic Plan.
b. Objectives, strategies and activities

Woodside School mission statement:

At Woodside we strive to ensure that our children are happy, confident and aspirational, always trying their best.
Woodside children are encouraged to be respectful, resilient and to take responsibility for their own actions,
making positive contributions that are recognised and celebrated by the wider community.

c. Public benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or duties.
They have referred to this guidance when reviewing the Trust's aims and objectives and in planning its future
activities.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance
a. Key performance indicators

Woodside Primary School caters for children aged 3 to 11.

Woodside School was last inspected by OFSTED in October 2024. It was an ungraded inspection and
judgements (good, outstanding, etc) were removed this year. Ofsted praised the school.

“Staff in the school are passionate about helping each pupil achieve well as they grow. They work as a team to
make sure that all pupils learn well across all subjects and get the help they need.”

As well as Ofsted recognising that we have an ambitious curriculum with a “strong emphasis on early reading
and mathematics” inspectors also recognised that we emphasise the “importance of extra-curricular and other
activities” such as clubs and school trips

We are closing the gap between school and national averages in statutory assessments.

. Year 1 Phonics Screening Test: 84% (+6% on 23/24)
. Year 2 Phonics Screening Test Overall: 89%

. KS2 Reading: 71% (+7% on 23/24)

. KS2 Writing: 73% (+3% on 23/24)

. KS2 Mathematics: 72% (+6% on 23/24)

. KS2 GPS: 74% (+14% on 23/24)

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In particular, in
the period under review restricted and unrestricted reserves (excluding the amounts held in fixed assets and the
pension deficit) showed an increase of £46,787 to £398,167 compared to last year.

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

Financial review

Most of the Trust's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the year ended 31 August
2025, are the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.

The Trust also receives grants for fixed assets from the DfE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is reduced by
annual depreciation charges over the useful life of the assets concerned, as defined in the Trust's accounting
policies.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

The Trust also receives income from the Local Authority in relation to Early Years funding for free nursery hours
and parents are also able to purchase additional sessions if needed, plus the Trust also provides extended
services such as a breakfast club and after school club that parents pay for.

At 31 August 2025, the net book value of fixed assets was £3,224,857 (2024: £3,426,089) and movements in
tangible fixed assets are shown in the notes to the financial statements. The assets were used exclusively for
providing education and the associated support services to the pupils of the School.

The land, buildings and other assets were transferred to the Trustees upon conversion. Land and buildings were
professionally valued on conversion at £3,216,000.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-teaching
staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity with details
in the notes to the financial statements.

a. Reserves policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The Trustees
take into consideration the future plans of the Academy, the uncertainty over future income streams and other
key risks identified during the risk review.

The Trustees have determined that the appropriate level of free cash reserves should be approximately
equivalent to 6 weeks' salary costs. The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance. The Trust's current level of revenue reserves (total funds less the amount held in fixed
assets and pension funds) is £398,167 (2024: £423,193). Total funds at 31 August 2025 is £3,623,024 (2024:
£3,170,469). Restricted funds (excluding pension) at 31 August 2025 is £305,443 (2024: £259,607).

Free reserves, which include unrestricted funds are £92,724 (2024: £nil).
The defined benefit pension scheme reserve has a surplus of £5608,000 (2024: deficit of £607,000).

b. Investment policy

Trustees are committed to ensuring that all funds under their control are managed in such a way as to maximise
return whilst minimising risk. All funds surplus to immediate requirements are invested to the benefit of the
children effect. On a daily basis this is achieved by automatic transfer of surplus funds to overnight deposit.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

c. Principal risks and uncertainties

The Board of Trustees has reviewed the major risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Trust are as follows:

Financial- the Trust has considerable reliance on continued Government funding through the ESFA. In the last
year, a significant proportion of the Trust's incoming resources was ultimately Government funded and whilst this
level is expected to continue, there is no assurance that Government policy or practice will remain the same or
that public funding will continue at the same levels or on the same terms. Unfunded salary increases.

Reputational- the continuing success of the Trust is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure that student
success and achievement are closely monitored and reviewed.

Safeguarding and child protection- the Trustees continue to ensure that the highest standards are maintained in
the areas of selection and monitoring of staff, the operation of child protection policies and procedures, health &
safety and discipline.

Staffing- the success of the Trust is reliant on the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is clear
succession planning.

The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to its
finances, teaching, facilities and other operational areas. The Trustees have implemented a number of systems
to assess and minimise those risks, including internal controls described elsewhere. Where significant financial
risk still remains, they have ensured the have adequate insurance cover.

The Trustees examine the financial health formally every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full Trustees' and Resources Committee meetings.
The Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known
and anticipated commitments.

At the year end, the Trust had no significant liabilities arising from trade creditors or debtors where there would
be a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit scheme deficit (Local Government Pension Scheme),
which is set out in the notes to the financial statements, represents a significant potential liability. However as the
Trustees consider that the Trust is able to meet its know annual contribution commitments for the foreseeable
future, the risk from this liability is minimised.

Fundraising

The Trust does not use any external fundraisers. All fundraising undertaken during the year was monitored by
the Trustees.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Plans for future periods

The Trust will continue to strive to provide outstanding education and improve the levels of performance of its
pupils at all levels. The School will continue to aim to attract high quality teachers and support staff in order to
deliver its objectives.

The School will continue to work with partner schools to improve the educational opportunities for students in the
wider community.

Our key strategic priorities for the future are:

. To further develop parental engagement

. To continue to improve attendance to pre-covid levels
. To develop SEND provision in school

. To continue to develop facilities for children and staff

We will be developing a SEND room in school exclusively to support children with SEND at Woodside School.
This will focus on providing academic support and intervention at the appropriate level. Children benefiting from
this support will also continue to be part of mainstream school as this will not be an alternative provision
placement. Our existing SENCos will lead on establishing and implementing this room.

We will continue to explore the pros and cons of being a single academy trust.

Full details of our plans for the future are given in the School Strategic Plan, which is available from the School.
Funds held as custodian on behalf of others

The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.

Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 5 December 2025 and signed on its behalf by:

G Channon
(Chair of Trustees)

Date:E/,L/zm’
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Woodside Primary School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Head teacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Woodside Primary School and the Secretary of State for Education. They are also responsible for reporting to
the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of trustees' responsibilities. The Board of Trustees has formally met 4 times during the year. The
Board has maintained effective oversight of funds through meetings of the Resources Committee, which met 4
times during the year and reports up to each trust board meeting.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
G Channon 4 4
A Lightwood 3 4
M Burgess 4 4
J Coadey 4 4
D Harris 4 4
R Philpott 3 4
A Roberts 3 4
P Robinson 3 4
J Smart 1 4
M Ellis 3 4
C Donaldson (Headteacher) 4 4
K Hibbert 3 4
H Brown 2 4

The Board had a period of membership stability during 24/25. It has strengthened further its skills set through the
appointment of 2 additional trustees with effect from 25/26.

The Trust has in place robust arrangements to to manage conflicts of interest. These arrangements include
maintaining an up to date and complete register, with prompts given at every Board meeting to review and
consider interests. Interests declared at meetings are recorded in the Minutes. Trustees are required to review
and complete a Register of Declared Interests annually, which is published on the school's website.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)
The Resources Committee is a sub-committee of the main Board of Trustees. Its purpose is to:

Estates and Health and Safety

1. Ensure that all necessary steps are taken to keep Woodside School a safe and secure environment in
which young children can learn and the adults responsible for their learning can work.
2. Monitor the implementation of all health and safety policies within the school to ensure that all statutory

health and safety requirements are met.

Finance

1. To meet half termly and to report back to each trust board meeting.

2. To receive at least termly budget monitoring reports from the Finance Manager.

3. To monitor the three year financial plan, taking into the account priorities of the School Development

Plan, roll projection and signals from central government and (if applicable) the LA regarding future
years' budgets, within the constraints of available information.

4. To monitor the income and expenditure of all funds against the annual budget plan.

5. To recommend any budgetary adjustments that will from time to time be necessary in response to the
evolving requirements of the school (including repairs and maintenance).

6. Each Summer Term to receive, discuss, understand and recommend a forecast budget for the
forthcoming financial year which should be subsequently approved by the full trustee body.

7. To ensure that the school budget is being managed according to legal standards as set out by Academy
School regulations

8. Through the Business Manager, to ensure that proper accounting procedures are being followed.

9. To maintain an overview of funding which is outside the annual school budget received from the

Education & Skills Funding Agency (ESFA). This will include donations, sponsorship and any other
funding streams.

10.  To oversee any contractual arrangements, to ensure that all legal and statutory requirements are met.

11.  To have oversight and be aware of the assurance framework about service level agreements.

12. To ensure the school is providing good value for money.

13.  To adopt, review and monitor a Finance Policy which includes the local scheme of delegation for
spending and budgetary adjustments for the committee, Head Teacher and other nominated staff.

14.  To prepare the Trustees Report to form part of the Statutory Accounts of the governing body and for
filing in accordance with Companies Act requirements.

15.  To explore additional revenue creation opportunities and make recommendations to the full trustee
board.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
G Channon 4 4
D Harris 2 4
A Lightwood 3 4
M Burgess 3 4
C Donaldson (Headteacher) 4 4

The Audit and Risk Committee is also a sub-committee of the main Board of Trustees. It advises the Trust Board
and Accounting Officer (The Headteacher) regarding the adequacy and effectiveness of the Trust's internal
controls, risk management, governance and value for money, systems and frameworks.

The Committee also advises the Trust Board regarding the appointment of auditors and the planned audit
approach, as well as considering reports from the internal and external auditors and other bodies and ensuring
that actions are taken where required.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Its main purpose is to:

1. Advise the Board and Accounting Officer on the adequacy and effectiveness of the Trust's governance,
risk management, internal control and value for money systems and frameworks.

2. Produce an annual report in respect of the above.

3. Advise the Members on the appointment, re appointment, dismissal and remuneration of the external
auditor.

4. Advise the Board on the need for and, where appropriate, the appointment, reappointment, dismissal and
remuneration of an internal auditor or other assurance provider.

5. Advise the Board on an appropriate programme of work to be delivered by independent assurance

providers. This programme of work should be to be derived from the Audit & Risk Committee’s regard of
the key risks faced by the Trust, the assurance framework in place and its duty to report to the Board, as
detailed in point a above.

6. Ensure that where a full internal audit service is commissioned the service provider complies with the

standards set by the Chartered Institute of Internal Auditors. This will mean the internal audit

provider must conform to the Public Sector Internal Audit Standards.

Review the external auditor's annual planning document and approve the planned audit approach.

Receive reports (assignment reports, annual reports, management letters etc) from the external auditor,

internal auditor and other bodies (for example the DfE) and consider any issues raised, the associated

management response and action plans. Where deemed appropriate, reports should be referred to the

Board or other committee for information or action.

9. Regularly monitor outstanding audit recommendations from whatever source and ensure any delays in
respect of agreed implementation dates are reasonable.

10.  Establish and monitor KPIs regarding the performance of the external auditor, internal auditor or other
assurance provider.

11. Review the Trust's fraud response plan and ensure that all allegations of fraud or irregularity are
managed and investigated appropriately.

12. Consider any additional services delivered by the external auditor, internal auditor or other assurance
provider and ensure appropriate independence is maintained.

13. Ensure appropriate co operation and co ordination of the work of the external auditor and internal
auditor.

14. Meet with the external auditor and internal auditor or other assurance provider without management
present, when required, either at their request or the request of the Committee.

15. Ensure that controls are in place regarding the General Data Protection Regulations (GDPR) and that
compliance is monitored across the Trust.

16.  Receive reports at least once a year relating to Community Interest Companies established by the Trust
and any Trust subsidiaries.

17. To monitor policies in relation to Data Protection, Freedom of Information, IT and Data Security and
Storage, Whistleblowing, Anti fraud/Anti Bribery, the Fraud Response Plan and related matters and to
agree changes as necessary, having the authority to approve them on behalf of the Board.

18.  To establish, maintain and continuously review a robust Trust Strategic Risk Register. To support the
Trust Board in using this framework to provide assurance that the controls putin place to mitigate the
school’'s exposure to risk, in the achievement of its business objectives, can be assessed for their
effectiveness.

c N
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
K Hibbert 3 4
R Philpott 2 4
A Roberts 4 4
J Smart 1 1
J Coadey 3 3
P Robinson 4 4

Review of value for money

As accounting officer, the Head teacher has responsibility for ensuring that the Trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer
resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value
for money during the year by:

This year, we have focused on improving the use of resources to deliver better value for money for our pupils
and community. By carefully prioritising spending and negotiating competitive contracts, we have maximised the
impact of every pound received. In particular, we have used relevant funding streams to ensure our school
estate is safe, well-maintained and compliant with all statutory regulations. This includes:

Completing essential health and safety works identified in our compliance audits. Investing in preventative
maintenance to reduce long-term costs and avoid disruption to learning. Upgrading fire safety systems and
accessibility features to meet current standards. Implementing energy-efficient measures to reduce utility costs
and environmental impact.

These improvements not only meet the requirements set out in the Accounts Direction (paragraphs 2.39-2.43)
but also create a secure and supportive environment for our pupils to thrive. We remain committed to
transparency and will continue to review our spending to ensure the best possible outcomes for children and
families.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Woodside Primary School for the year 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

o setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

o identification and management of risks

The Board of Trustees has decided to buy-in an internal audit service from TIAA

During 2024/25, the Trust Board undertook self-assessment, which focussed on how the Board performed
during 2024 - 2025 and on how the Board could improve its governance going forward. Trustees were asked to
consider 15 main questions which included a section on the performance of the Board Chair. The answers will
be reviewed and collated to inform the Board Improvement Plan for 2025 - 2026, progress against which will be
reported to Board. Whist self-assessment is conducted annually, the Board agreed to defer the planned external
review in 2023/24, as it wanted to focus on the OFSTED Inspection and outcomes and deliver Year 1 of the
Strategic Plan. The Trust Board also undertook a Skills Audit as part of this review process.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)
Board's Key Activities

Throughout the year, the Board has maintained a focus on governance, strategic leadership, and financial
stewardship to ensure the continued success and sustainability of the school. Key actions included the election
of the Chair and Vice Chair for 2024-25, the review and update of the Trust's Constitution and Scheme of
Delegations, and the confirmation of committee memberships and designated link governors. The Board also
reaffrmed its commitment to compliance by updating the Register of Business Interests and approving a
comprehensive suite of statutory and operational policies, including safeguarding, equality, data protection and
complaints. Strategically, the Board oversaw the development and approval of the new Woodside Strategic Plan
following extensive consultation with trustees, staff, parents and stakeholders. Progress against the Plan was
monitored closely, with particular emphasis on improving SEN provision, enhancing wellbeing initiatves, and
expanding enrichment opportunities for pupilsFinancial oversight remained a priority. The Board approved the
Reforecast 2024/25 Budget and Financial Plan and subsequently endorsed the Draft 2025/26 Budget, which
included provision for a 4% teacher pay award and an increased marketing budget to support pupil recruitment.
Management accounts and variances were scrutinized, and the Board approved the write-off of historic debts
totaling £4,231.64. In addition, the Board supported the creation of a dedicated SEN facility, securing external
capital funding and approving revenue expenditure for specialist equipment, ensuring value for money and
alignment with strategic priorities.Risk management and assurance were strengthened through the approval of
the Strategic Risk Register and the monitoring of internal audit outcomes. The Board agreed the internal scrutiny
programme for 2024/25, covering procurement, pupil premium, and attendance, and received assurance on
external audit performance and fraud prevention measures.Educational performance and safeguarding
continued to be central to the Board's work. Trustees received detailed reports on pupil outcomes, attendance,
SEN provision, and safeguarding incidents, setting clear expectations for SATs results to meet or exceed
national averages. The Board endorsed interventions to improve attendance and reduce persistent absence and
agreed enhancements to the school's emergency response planning to mitigate risks associated with external
agency support. Finally, the Board focused on its own effectiveness, approving the Board Quality Improvement
Plan and agreeing a comprehensive approach to governance self-assessment, skills audits, and tailored training.
Succession planning was embedded into governance processes to ensure continuity and resilience..

The work of the Board during 2024/25, focused on the key responsibilities of the Trust Board which are to:

+ Develop a vision for the Academy that ensures high quality educational provision.

+ Support, challenge and monitor the performance of the Academy through its evaluation

+ Assure the management of performance across the Academy

+ Assure the proper management of finance and assets

+ Employ staff and assure their safety and well-being

+ Ensure appropriate safeguarding procedures are in place and monitored

+ Work with the Headteacher to set attainment targets for the Academy. The Board reviewed the School's
Development Plan, which is extensive and set out the School's Mission statement:

- Values

- SDP Progress

- Strategic priorities

- KPIs with respect to leadership and management, personal development, behaviour and attitudes, early years
and quality of education

Internal scrutiny

The Committee agreed that the 2024/25 Internal Scrutiny Programme comprise —

1. Procurement, conducted by Tiaa LLP

2. Pupil Premium conducted by C. Whelan of Empower MAT ; and

3. Attendance (postponed until 25/26 and undertaken on 19/09/25 by S.Scott (Empower MAT)).
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)
There were no significant control issues arising from these audits.

The Audit & Risk Committee has continued to play a critical role in providing assurance to the Trust Board on
governance, risk management, and internal control arrangements. During the year, the Committee met regularly
and undertook the following key activities:

External Audit and Financial Assurance

Oversaw the external audit of the 2023/24 Annual Accounts, receiving an unqualified audit opinion and noting
significant improvements in the control environment. Reviewed the Audit Findings Memorandum and
management letter, which contained only low-risk recommendations. Recommended the Annual Accounts and
the Committee’s Annual Report to the Trust Board. Assessed the effectiveness and resources of the external
auditors, confirming high professional standards and improved performance.

Risk Management

Conducted termly reviews of the Strategic Risk Register, identifying and monitoring key risks including economic
uncertainty, inflationary pressures, unfunded pay and pension cost increases, and the risk of not improving pupil
outcomes. In May 2025, the Committee highlighted the increasing challenge of approving a balanced budget
under the Academies Handbook and ensured this was reflected in the Risk Register. Recommended the revised
Risk Register for Board approval and agreed that risk would remain a standing agenda item.

Internal Scrutiny and Assurance

Monitored progress against internal audit recommendations, including ICT Assurance and Business Continuity
Planning. Confirmed revision of the Emergency Response and Business Recovery Plan to address safeguarding
risks linked to third-party failures. Reviewed internal audit reports on Expenses/Credit Card Use and Payroll, both
receiving Substantial Assurance. Approved the Internal Audit Plan for 2024/25, covering Procurement, Pupil
Premium, and Attendance. In May 2025, received and commended the Pupil Premium Audit, which confirmed
strong strategy, governance oversight, and measurable impact on pupil outcomes. Recommendations will be
tracked through the Internal Audit Recommendation Tracking Report.

Fraud and cyber security

Received assurance that no incidents of fraud had occurred during the year. Confirmed adherence to
Department for Education digital and technology standards and cyber security requirements through the school’s
Service Level Agreement with Shropshire Council.

Policy Review
Reviewed and approved the Whistleblowing Policy, ensuring clear reporting routes and independence in
handling concemns.

The Committee is satisfied that the Trust has in place adequate and effective systems of internal control, risk
management, and governance processes, and that these arrangements contribute to securing economy,
efficiency and effectiveness.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)
Review of effectiveness

As accounting officer, the Head teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.
o the work of the external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the committee and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the

opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Board of Trustees on and signed on their behalf by:

C M Donaldson
Chair of Trustees Accounting Officer

Date: §/11 [ ets Dakes /v jrers
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Woodside Primary School, I confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's funding agreement with DfE,
and the requirements of the Academy Trust Handbook, including responsibilities for estates safety and
management. | have also considered my responsibility to notify the academy trust board of trustees and
DfE of material irregularity, impropriety and non-compliance with terms and conditions of all funding,
including for estates safety and management.

I confirm that I, and the board of trustees are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and DfE.

D)

C M Donaldson
Accounting Officer

Date: & /11 [10Ls
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

o select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

G Channon
(Chair of Trustees)
Date: 5 December 2025
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODSIDE PRIMARY SCHOOL

Opinion

We have audited the financial statements of Woodside Primary School (the 'trust') for the year ended 31 August
2025 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

o give a true and fair view of the state of the Trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP

2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODSIDE PRIMARY SCHOOL (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

0 certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no realistic
alternative but to do so.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODSIDE PRIMARY SCHOOL (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

* We reviewed the susceptibility of the Trust's financial statements to material misstatement and identified the
principal risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our
opinion.

* We reviewed the Trust's regulatory environment to ensure we could conclude that it had acted in accordance
with the framework relevant to the Trust and its environment and identify any instances of non-compliance.

* We also assessed the Trust's internal control procedures to ensure we could appropriately scrutinise these
controls and establish whether our understanding of the control environment was sufficient to supplement our
additional testing procedures.

* The engagement team consisted of a team that the engagement partner believes is equipped with the

relevant level of technical and Trust awareness to carry out our work to the required standard.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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WOODSIDE PRIMARY SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WOODSIDE PRIMARY SCHOOL (CONTINUED)

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

(OR. Porhrers

Alex Riley FCCA (Senior statutory auditor)
for and on behalf of

WR Partners

Chartered Accountants

Statutory Auditors

Belmont House

Shrewsbury Business Park

Shrewsbury

Shropshire

SY26LG

5 December 2025
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WOODSIDE PRIMARY SCHOOL
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO WOODSIDE
PRIMARY SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 11 August 2025 and further to the requirements of
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts 2024 to 2025, we have carried out an engagement to obtain limited
assurance about whether anything has come to our attention that would suggest, in all material respects, the
expenditure disbursed and income received by Woodside Primary School during the year 1 September 2024 to
31 August 2025 have not been applied to the purposes identified by Parliament and that the financial
transactions do not conform to the authorities which govern them.

This report is made solely to Woodside Primary School and the Secretary of State for Education in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might state to Woodside
Primary School and the Secretary of State for Education those matters we are required to state in a report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than Woodside Primary School and the Secretary of State for Education, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Woodside Primary School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Woodside Primary School's funding agreement
with the Secretary of State for Education dated 1 May 2013 and the Academy Trust Handbook, extant from 1
September 2024, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts 2024 to 2025. We report to you whether anything has come to our attention in carrying out our work which
suggests that in all material respects, expenditure disbursed and income received during the year 1 September
2024 to 31 August 2025 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>